
CTRI	Contest	Group	
Meeting	Agenda	
November	9,	2019	

9:00	AM

1. CALL	TO	ORDER	

2. MINUTES	&	ACTION	ITEMS	

2.1.	Appeal	for	Contributions	

2.2.	Meeting	Schedule/Venues	(Breakfast?)	

2.3.	Web	Site	Status:	User	Maintenance/Error	500	

3. PRESENTATION/GUEST	SPEAKER:	Jim	K1IR  
Tower	Safety:	Three	simple	things	every	ham	must	do	to	dramatically	reduce	the	deadly	
risks	of	tower	work	

4. TREASURER’S	REPORT	

4.1.	Account	Balance	

4.2.	Operational	Budget	Plan	(?)	

5. CONTEST	MANAGER’S	REPORT	

5.1.	Summary	of	Recent	Contests	&	Scores	

5.2.	Preview	of	Upcoming	Contests	

6. OLD	BUSINESS	

6.1.	Coffee	&	Doughnut	Volunteer	for	January	

7. NEW	BUSINESS	

7.1.	Possible	Speakers/Presentations	 
Richard	K1MD	-	Station	Upgrade 
Dave	K1SX	-	WSJT	Digital	Modes 
Charlie	K1ECU	-	FIRST	Robotics	(?)	

7.2.	Financial	Planning	Discussion	

7.3.	Constitutional	Review	

8. OPEN	FORUM	

9. ADJOURNMENT


